3AKJTIOYEHHE
MHCTHUTYTA COLMATEHO-OKOHOMUYECKoro passutus PAH
ra Toctanosnenne ITpasuTensctsa Bonorojckoit obnactu Ne406 ot 19.05.2014 r.
«06 onobperwy CTpaTerdy pasBUTHs JIECHOTO KiacTepa Bonoronckoi obracta Ha

nepuon o 2020 roga»

1. OGuIue NoN0XKEHHS.

ITponece KIaCTepU3aIMH OTPACIEBBIX KOMILIEKCOB BBICTYNAET B HACTOAINEE
BpeMs Kak BaxHelillee  HaUpPaBICHHE  COBEPIICHCTBOBAHWS — MHCTUTYTOB
OTEYeCTBEHHOM  HSKOHOMHKH,  (opMmupoBaHUS  I(QPEKTHBHBIX  MEXaHH3MOB
yIOpaBleHHs NPOM3BOACTBOM. Bmecre ¢ TeM NPUHIMIHAIBHAS — CIIOXHOCTE
hopMHEpOBaH¥is KIACTEpOB B HaIlel CTpaHEe COCTOMT B TOM, YTO NOKa OTCYTCTBYIOT
SMIMPHYECKUE JaHHbIE O (YHKIMOHUPOBAHNN U PA3BUTHUH KIACTEPHBIX CHCTEM. IIpu
5TOM HMeeTcs OOIIHMpHas IUTeparypa, B KOTOPOH OCBEHIAFOTCA NPEIIIOCBUIKA
hOpMHpPOBaHHS KIACTEPOB, KX BO3MOXHBIC BH/IbI U STAIIbl CO3AAHMA.

Iloxanyit, Hanbosee Pa3BEPHYTO MPOLECCH KIACTEPH3AlMHA CBA3BIBAIOTCA C
JeCHBIM KOMIDIEKCOM, IIOCKOJBKY (OpMHUpOBaHHE JIECHOTO KiacTeépa II03BOJMT
06BEeIUHAT CyOBEKTOB JIECHBIX OTHOLICHHA B eWHBEIE TEXHOIOIMYECKHE HEHOYKH
TI0 BBITYCKY Ha TEPPUTOPHU PETHOHA KOHKYPEHTOCTIOCOOHOM POy KIIHH.

Jina pelueHds yKa3aHHOM 3aladyl B PETHOHE paspaborana «Crparerus
pa3BUTHA JIECHOTO KIacTepa Bonoroackoii obnactu Ha mepuox no 2020 romay,
prfoualomas B cebs Iemd, 3ajadd W NPHOPUTETHBIE HANPABICHMSA IIO
(GopMUPOBAHHUIO JIECHOT'O KiIacTepa Bonorojckoii obnactu Ha nepuoz 10 2020 roxa.

2. KpaTkoe coxepkanne npeicTaBIeHHbIX MATepHaIOB.

B pamxax CTpaTernd HPEJCTaBICH aHaH3 TEeKyIed CUTyallud B JIECHOM
xomIUTeKce obmactr. IIpoBe/icHa OleHKa COCTOSHHS M NPOOIEM Pa3sBUTHS JIECHOTO
xnacTepa. ONpefeNeHsl CICHApHH PasBATHA JIECHOTO KiacTepa M IEJNCBBIC
UHIUKATOPbI o6BeMOB IIpOM3BOACTBA OCHOBHBIX BHIOB JIeCOMAaTECpHaAJIOB Ha nepuoxn
o 2020 roma. ChopMyIHpOBaHBl LENb, 3afaid ¥ NPHOPHTCTHBIC HATIPABICHHA
pasBHTHSI JIECHOTO KJacTepa 06nacT. MexaHW3Mbl pealn3alii CTpaTerii pasBiTHi
IECHOrO0  KjiacTepa  BKIIOYAOT — KOMIUIEKC ~Me€p IO CO3JAHHIO  HOBBIX
TIPOU3BOJICTBEHHBIX ~MOITHOCTEH B pamMkaX HHBECTHIMOHHBIX [POCKTOB. B

MIPUITOKECHUH peaCTaBIICHBI pe3ynbpTaThl i TUIaH pealn3anun CTpaTCI‘I/II/I.



3. 3amMeuaHust H OPENIOKEHH.

B xauecTBe 3aMeUaHMM U MIPEIJIOKEHUH CIeqyeT OTMETUTD CIEAYIOIIEe.

1. Paspa6oruuxu Crtpareruy 1onararoT, 4To PErMOHAIBHBIM KIIACTEP JIECHOTO
KOMILIEKCA OTHOCHTCS K KJIACTEpaM CMEUIaHHOTO THIMa, KOTOPBIE MOI'YyT CO4YETaTh
MpU3HAKA HECKOJBKHX THIIOB KJIACTEPOB. Ha mam B3DISH, cjiegyer Oonee 4eTKO
ompeleNuTh PU3HAKH, CYIHOCTE M CTPYKTYpY ¢popmupyemoro JiecHOro
Kjacrepa.

2. B paspene «OleHKa COCTOSHMS U IPOGIEMbI PA3BUTHS JIECHOTO KIIacTepay
npexcrasnensl pesynsrarsl SWOT ananusa U BBIB/ICHE! CHCTEMHBIC poOIIeMBI B
pasBHTHM  JIECHOTO  KOMIUIEKCA,  CACPKHBAIOIIHE 9KOHOMHYECKHH  pOCT
JIECOTIPOMBIIIIIEHHOr0 IPOU3BOJACTBA 1 3¢ deKTUBHOE UCTIONL30BaHue JiecoB. Bmecte
¢ Tem aToT pasgen CTpaTeruy nenecoobpasHo AONMOJIHMTE aHAIH3O0M MOTEHIHAJIA
KJIacTepu3alyH JECHOro KOMIUIEKCa peruoHa.

3. B paspuene «CrieHapuy pasBUTHA JIECHOTO KiacTepa o0J1acTi» OIMCAHbI IBa
aJbTEPHATUBHEIX BapHaHTa PasBHTHSL MHEPIMOHHBIH ¥ MHHOBAIMOHHEIH. OHAKO B
CTpaTernd LesieBOil CUeHApHil Pa3sBHTHS, B PaMKaX KOTOpOro MIaHHpYyeTcs
¢dopmMupOBaHHeE JECHOr0 KJacTepa pernona, ne ofocHOBaH.

4, B paspene «MexaHM3MBL peanu3alldd CTPATErHd PasBUTHA  JIECHOTO
KacTepa» [IOMHMO pa3pabOoTaHHBIX HAIpaBJeHHH DPa3BUTHsS JIECHOTO KOMILIEKCA
pervoHa Heo0X0AMMO PACKPBITH METOIAbI H HHCTPYMEHTHI OpraHv3andoOHHO-
yIpaB/IeHYecKoro, HOPMATHBHO-NPaBOBOTO H (pHHAHCOBO-KOHOMUYECKOI0o
MeXaHH3MOB PeaJH3alHy CTPATErNH Pa3BHTHS JIECHOIO KJIACTEpa peruona.

5. B pasgene «Pe3ysbTaThl pealu3aniy CrpaTernn», Ha Halll B3TIIAA, CJIEAyeT
NpeACTABHTL OUEHKY O0XKH/IaeMOro s¢pPexra (IKOHOMHUIECKOro, CONUAILHOr0 H
np.) KJIacTepH3ANMHH JECHOro KOMIUIeKca peraona, nHaue BO3HUKAET BOIIPOC O
11e/IeCO0OPA3HOCTH pealn3alMid KOMIUIeKca Mep  II0 (GhOpMHUpPOBAHHIO JIECHOTO
KJacrepa.

6. B pamkax IUTaHa JCHCTBHH IO peann3aluy Crpareruu 1esiecoo0pasHo
onpeaeJHTh  3aaajuH H dbysxuaun CyOBLeKTOB  JIECHOIO KJjiacTepa,

KOHerTHBHPOBaTb CPOKH 3TanoB peajin3aliid CTpaTernn.

4. OnpIT Apyrux perioHoOB.
3ajaua 1O CO3MAHWIO TEPPUTOPHAIBHEIX JIECONPOMBIIICHHBIX KIaCcTepoB
6uuia mocTaBieHa B CrpaTermd pasBUTUS JIECHOTO KOMILICKCA Poccuiickoit

denepauy Ha NEpPUON TO 2020 roma (YTBepkieHa npukasoM MHHIIpOMTOpra
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Poccun u Muncensxo3a Poccun ot «30» oktsabpst 2008r. Ne 248/482). bonbmuucTBO
cyosekroB P® mpm paspaboTke cTpaTerwii TakKe BKIIOYMIM IPUMEHEHHE
KI4CTEPHOIO IOOXOAa B IIEPeYeHb MEPOIPUATHH II0 Pa3BUTHUIO PErHOHATBHEIX
JeCHBIX KoMIUlekcoB. OIHAKO OTHENBHBIX CTpPaTerdvyeckux IJOKYMEHTOB IIO
Pa3BHTHIO JIECHOTO KiacTepa B OOJNBIIMHCTBE pPernoHoB P® Tak u He ObLIO
paspaborano. Toneko B IlenseHcko# obnactu OblTa IOArOTOBIEHA M YTBEpXKIEHA
Komnmenius IporpaMMbl pa3BUTHUS JIECHOTO KJIacTepa.

TakxuMm 00pa3oM, B perHOHAX CTPaHbl MOKa He C(hOPMUPOBAH MOJIOKUTEIHHBIN
ONBIT pealu3alii MEpOUPHATHH 10 pPa3BUTHIO JIECHBIX KJIACTEPOB, UYTO

NOATBEPXKAACTCA OTCYTCTBHEM SMIIHPHYICCKHX NaHHBIC 00 ux (bYHK[II/IOHI/IPOBaHHH.

5. BeIBOABI H peKOMEHIaHH.

Hopabotka Crparerud ¢ Y4Y€TOM  BBIIEHU3JIOKEHHBIX 3aMe4YaHHHd W
npeIokeHuit  Oyner cnocoOCTBOBATh  NOBBILIEHHWIO — COJCPIKATENBHOCTH U
000CHOBaHHOCTH Mep II0 pa3BUTHIO JIECHOTO KiacTrepa Bonoroackoit obinactu u, Kak
CIIeICTBHE, NOCTIDKEHUIO KOHKYPEHTOCIOCOOHOCTH JIECHBIX PECYPCOB M IPOIYKTOB
uxX InepepaboTKHM Ha INOOANBHBIX pBIHKAX, IIOBBIIEHHUIO YCTOMYMBOCTH U
(MHAHCOBOH CaMOIOCTaTOYHOCTH JIECHOIO CEKTOpPa, CO3JaHMIO OIaronpHsATHBIX

SKOHOMHYECKHUX, COLHAJIBHBIX H IJKOJOTHYCCKUX YCJIOBPIﬁ JXHU3HHU HaCCIICHHS

obnactu.
3am. TUPEKTOP, 3aB. OTAEIOM, JI.3.H. /@w (// T.B. YckoBa
{
3aM. 3aB. OTENIOM, K.3.H. At P.YO. Cenumenkon



